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SPOTLIGHT: GRAYSON COUNTY

LEAD with Extension

Effective leadership is one factor necessary for success within today’s
communities and organizations. Knowledge and skills are needed by leaders
and managers to properly train and retain good employees. To fill that gap,

the Grayson County Family and Consumer Sciences Extension developed

a program specifically for the members of the Grayson County Chamber of
Commerce titled LEAD with Extension, using the KELD (Kentucky Extension

Leadership Development) curriculum. We held classes monthly with an

average of 27 people attending five sessions. Statistically significant gains in
ability were reported across 16 measures. About 95% of participants reported
that they could use the ideas and skills learned to either a moderate or great

extent. One participant reported that they have a better understanding of how

their co-workers learn and how to have better staff meetings.
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GRAYSON COUNTY'S EXTENSION PROGRAMMING
COMMUNITY IMPACT

Family and Consumer Sciences (FCS) Extension professionals actively work to reach our goals by offering
educational programs that serve to improve the quality of life for individuals and families in our Commonwealth.
Grayson County’s FCS Extension programming in 2019-2020 led to the following results.
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1,148 751 613

youths participated in local individuals made healthier youths gained
Extension programming eating choices a better understanding
of substance abuse
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2,060 974 380

volunteer hours were reported participants reported lifestyles were improved
by FCS Extension program making positive through a focus
volunteers behavior changes on proper nutrition
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Listen. Learn.

INSTAGRAM . : Live Well.
Instagram.com/ P]-ate lt Up’ University of Kentucky Family and

UKFCSExt . S . Consumer Sciences Extension brings
tan e Sl oRdl IHOEe Widh you a podcast focusing on nutrition,

FACEBOOK
Facebook.com/
UKFCSExt

Q) PODCAST : 100 de“C‘OHSI healthy recipes health, resource management, and more.
[ UKFCSExt from Plate it Up Kentucky Proud. Available on Apple Podcasts, Google
.podbean.com PlateltUp.ca.uky.edu Play and UKFCSExt.podbean.com.
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